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Workshop on National Trade Facilitation Strategy of Kyrgyzstan and
Business Process Analysis (BPA) Foundation Training
14 June 2013, Kyrgyzstan

Programme l

09:00-09:30: Opening
By speakers from
e Deputy Minister of the Ministry of Economy, H. E. Mr. Oleg Pankratov, Kyrgyzstan
e The State Enterprise “Single Window” Center for Foreign Trade under the Ministry of
Economy, Kyrgyzstan
e GIZ Kyrgyzstan
e UNESCAP

09:30 - 10:30: Discuss the key elements for trade facilitation strategy
Facilitated by ESCAP and the participants will be involved in discussion

10:30 - 10:45 coffee break
10:45 - 11:15

e Review the trade facilitation strategies developed by other countries
e Discuss the implication for Kyrgyzstan

11:15 - 12:30: Refine and revise the draft trade facilitation strategy in Kyrgyzstan
12:30 - 13:30 Lunch break
13:30 - 15:00

e Discuss the key issues on BPA
Experiences of applying BPA to other Asian countries and lessons learnt
Introduce latest development on '‘BPA Plus’ methodology (BPA+) and a sustainable
integrated trade facilitation performance monitoring system.

15:00 - 15:15 coffee break

15:15 - 16:45
e Identify the further training needs to apply BPA in Kyrgyzstan
e Discuss the concrete plan to apply BPA to main trade corridors in Kyrgyzstan,
including selected products and corridors
e Discuss the measures to work with potential partners such as ADB and GIZ to apply
BPA to trade corridors

16:45 - 16:50 Wrap-up discussions

16:50 - 17:00 Conclusions

jointly organized by UNESCAP, The State Enterprise “Single Window” Center for Foreign Trade under the
Ministry of Economy, Kyrgyzstan and GIZ Kyrgyzstan



