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Single Window Development — The
New Zealand Experience
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JBMS background

Joint Border Management System (JBMS)

« A combined NZCS/MPI initiative designed to
establish a more consistent and collaborative
approach for managing border risk and the
clearance of goods, craft and people across the
New Zealand border.
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Trade Single Window
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Conceptual NZ Model - Import

Import

Submitted by Ports and Airports

Contains details of expected amivals

Used to reconcile AMNA
= Craft Arrival
o Schedule
'5 Submitted by craft operators
-'c-é Contains details of craft, crew, brief cargo description and cargo reporters
[ Used for primary risk assessment (Customs, MAF, Maritime and Health)
8 Adv;ancsd Reconciled against Craft Arrival schedule and ICR
o Notice of R

Arrival
=
e
(@]
Submitted by Carrers and sub carriers Submitted by Carriers seeking parmission 1o mave
Contains details of cargo underbond cargo from place of amrival to another port
= Used far primary risk assessment (Customs, ar CCAIATF
g Contains details of cargo
'cE Inward Reco o NE Cargo Used for rlsk assessment (Customs, MAF)
&) Cargo CMR and ne. Movement Reconciled against higher level ICRs, CMR and Import
Repart —_— Reguest Declarations

Submitted by Freight Forwarders
Contains details of conslidated cargo

Freight
Forwarder

—— Used for primary risk assessment (Customs, MAF)
Reconciled against higher level ICRs, CMR and

Irward Impaort Declarations.
Cargo —
Repart

Cargo

Movement
%‘ E Reguest

Submitted by Freight Forwarders seeking permission to
move underbond cargo from place of arrival to another
port ar CCAIATF

Contains details of conslidated cargo

Used for risk assessment (Cusloms, MAF)

Reconciled against higher level ICRs, CMR and Import
Declarations

\—l

Importer

Submitted by Importers or Broker

Contains details of goods

Used for risk assessment (Cusioms, MAF) revenue and
statistical processing

1

Import

Reconciled against ICRs, CMR and Import Declarations
Declaration
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Documenting Current Business Processes

 Don't underestimate required time and resource
« Crucial to identify what you currently do

 Needs to be undertaken by all Participating
Agencies

ldentify obsolete BPs
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Electronic Processing of Goods (Imports / Exports) | ’\ To Main Menu
]
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Electronic Processing of Goods (Imports / Exports)
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Customs Entry held or Rejected

; '\] To Main Menu
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Documenting Single Window Business

Processes

* |dentify shared processes

o Utilise key personnel
 Develop scenarios

Macro and Micro workshops
Consultation with Industry
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Submit Lodgement

Complete : End .Q

g . Lodgement
= Submit
= ptart 7] Lodgemen
w0 Receive
Muatifization
i i
Receive and Tplfi end
Log auting Lodgement
N Privacy and .
LcdgeTen. S to .ﬁgegcy
[ Pass Validation T .
| Valiggfion? Required? g
§ \Blloate Syntz: viee |Pre-Routing Receive dentify dentify Motify
7 and Mandatory Walidation Response Transaction Recipients Recipients +
— Felce Required? and Update
No )
fes
Receive
Message
Yes f
W Mo |Generate
= ” Message
o Pas
_ \aldatinn?  J
% Receive and (Generate
5 Process Response
o Lodgement Message
< = =
f
o Receive
= e
5 Matification
«
o
NEW ZEALAND Ministry for Primary Industries

TE MANA ARAI O ACTEARCA

CUSTOMS SERVICE Manatt Ahu Matua




BPA Issues

« Each Administration Is unique

 Timing Is everything

 Regulatory Agencies have different critical risk
points

 Business processes need flexibility at times

e Innovation within existing guidelines sometimes
required
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MPI Import Declaration

Simplified Import Declaration
Solely for use by MPI

Used to satisfy Biosecurity requirements for
Customs low value writeoff consignments on a
Import Cargo Report

Allows additional requirements to be submitted to
MPI when Customs no longer has an interest
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MPI Air and Sea LCL and break bulk Lodgement Processing

Simplified View
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Business Process Analysis in Single Window

Development - The New Zealand Experience

QUESTIONS?
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