UNNEXT Single Window Checklist

Part I : Readiness".




I Introduction

1. Background
A Single Window (SW) is an approach to efficiently coordinate process and data needed
to satisfy trade-related regulatory requirements with single entry point for traders. Due to
its potential benefits, many countries in Asia and the Pacific have already implemented
Single Windows and many others also consider implementation. Implementing a Single
Window is not simply developing a facility, but nurturing an enabling environment in
many areas. 2
>
Understanding their readiness before implementing a Sirm enables countries to
identify where their shortcomings are and make more practical ing for
implementable model. In response to the High-Leve &osium uilding Regional
Capacity for Paperless Trade, held on Mar. 24 - 2 Bangkok, iland, pointing
i ” ESCAP
e United
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Nations Network of Experts for Paperless Trade in Asi Pacific (UN

To provide policy managers responsib ) indows with an easy-
to-follow reference checklist for assessi

atively easy for a country to undertake using

n-depth trade facilitation reform would be

hich are preparing to implement SEW to draft their Master
3. Target Audie

The checklist is intended to support policy managers' in the countries not implemented

Single Windows yet, to assess and plan future implementation of a Single Window. The

checklist can be also useful for the policy managers of those countries that already

implemented Single Windows in planning future improvement.

4. Structure

! Policy managers are government officials who are in a position to prepare policy
improvement recommendations and implement policies with specific programs.



The UNNEXT Single Window Checklist is composed of two parts — Readiness and

Implementation. Part [ is readiness checklist, allowing national policy managers to

assess their readiness in implementing a Single Window through a review of key aspects

of enabling environment. Part I is implementation checklist, to be used in actual

implementation of a Single Window as a practical guide. This checklist comprises Part
[ of UNNEXT Single Window Checklist.

The Readiness Checklist is mainly composed of introduction, checklist and annexes:

(1) Introduction explains background and purpose of the checklist, target audiences and
its structure and usage; y N

(2) Checklist is the actual checklist composed of questions to m ational
stakeholders may use it to assess their national readin“

(3) Annexes provide annotation to checklist, which suppﬁadd | explanation on the
questions in the checklist, and information on us C renmngle Window
implementation. A N

egories beMo one of

The Checklist part is structured with questions a
5 core categories as follows:

Need and Will

Political Commitment and
Institutional Arrangement
Legal Framework
Technical Competence

A

VVVYY



5. How to Use
Responding policy managers (Respondents) are to complete each question with Yes or
No. If necessary and relevant, the Respondents are recommended to provide
observations/comments in the corresponding space. If Respondents need additional
information and clarification on question(s), they may refer to the Annotation provided in
the Annex 1.

Upon completion of the checklist, consultants/advisors analyze the result of the
completed checklist. Based on the result of the analysis, they identify the capacity gaps
and capacity building needs.




II Checklist

1. Need and Will

Sub-Categories

Questions

Need

Are there identified and commonly understood proble
trade process and documentation?

Yes

Comments/Observations

%

Are there major trade-related barriers to attractin
foreign direct investment?

Is national competitiveness at stake due to t
barriers?

Awareness,
Willingness, Desire
and Resolve

Window?

Is trading community a

Business Case

expenses for Single Window or paperless trade

initiatives?

Can the business value of Single Window implementation be
demonstrated to major stakeholders?

Are there potential sources of funding to be secured for Single
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Window implementation?

Has feasibility study (including cost benefit analysis) prepared

or done for any paperless trade or Single Window initiatives?A[|

2. Political Commitment and Mandate

Sub-Categories

Questions

Comments/Observations

Is there a national export (or export promotion) stre

Is there a national trade (and transport) facilitati
as Trade Facilitation Action Plan?
If yes, is it part of any bigger national strategy?

Has your government identified trade facilitation as

[] []
Vision objective? L L
Is there any master plan or roadmap f ] ]
especially in the area of paperless trade a
Do you have human and technical capac ] ]
plan on trade facilitatio
[] []
Sponsorship & L] L]
Leadership ] ]
[] []
[] []
Funding
already identif u u
3. Institutional Arrangement
Sub-Categories Questions Yes No | Comments/Observations
Coordination Is there a national mechanism to coordinate trade-related [] []




Mechanism

regulatory agencies?

Is there a platform for coordinating interests and concerns of
trade community?

Has a National Trade (and Transport) Facilitation Committ
(NTTFC) established?

If yes, is it active?

- Does the NTTFC have effective coordination fu
- Does the NTTFC have all the major public an
stakeholders as members?

1vate sectors

LoD O O

Has the NTTFC included implementation of pa
Single Window initiatives in its work programme?
If no, is there any other platform fo 'mplementatlon
paperless trade or Single Window in e

Has communication strategy been set
implementation?

Business &
Operation Model
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Has there been a consi ion on business model of a Single
Window?
If yes, please indica
- Free of charge

[]

[]




- Fee based

Has there been a consideration on various options for funding
the implementation of a Single Window such as a Public
Private Partnership (PPP)?

Has a consideration given to long-term sustainability in
selecting the best operational model?

Do you need capacity building support in designin
operation/business model?

O O

4. Legal Framewo

rk

Sub-Categories Questions Comments/Observations
Has review done on legal gap of natienal laws for
implementation and operation of a Single Window?

Legal Basis for SW
Implementation &
Operation

Do you have laws governing e-Busines

Do you have laws governing e-Govern

Do you have laws governin

Data Protection,
Exchange and
Archiving

nce of e i
egal provision?
erine

ation of users, as a
and integrity of data, in
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security, fidentiality of personal and business
information?

[]

[]

Is there a legal p
exchange?

[]

[]

Is there a standard procedure for electronic archiving of
information in place?

[]

[]




Is a standard measure for audit trail available?

Arbitration, Dispute
Resolution, IPR and
Competition

Is there an arbitration and dispute resolution mechanism that
can be applied to the implementation of a Single Window?

Is there a clear common understanding or legal provision o
who has data ownership and Intellectual Property Rights
trade data?

Is there any possible domestic situation that comp
(antitrust, protectionism, etc.) may arise with a Si
operation?

5. Technical Competence

Sub-Categories

Questions

Comments/Observations

Is there a national ICT master plan?

Is there a national e-Government master p

Is there a national e-Business/e-Commerce

rmment, e-Busines

ICT Policy
om-outer sources such
ed to address any major ICT
gaps?
ICT Capacity 2, such as Public Packet Switching
(Basic network, installed?
Infrastructure | Is Internet connectivity, especially broadband, available for both
Security, public and private secto

Privacy, and

What is the penetration ratio?
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Network
Connectivity)

Is Internet connectivity available with affordable price?

Are computers (PCs) available for trading community?
What is the penetration ratio?

Is IDC (Internet Data Centre) available for safe maintenance of
Internet-based service?

Are ISPs (Internet Service Providers) in place to provide
accessibility of Internet to trading community?

Is VAN (Value Added Network) service provider available for data
interchange service?

If VAN (Value Added Network) service is available,
affordably priced?

[]

[]

Is Public Key Infrastructure in place to authenticate electr

certificate?

Is privacy policy on electronic data in pla

L O

L O

Is electronic trade document introduced and

place?

Process and Data

Is national EDI standard ' owing areas?
- data element,
- data format,

DI standardization?

ness process modeling, data
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ace for trade-related agencies? If so,

Standardization
Are IT experts a
harmonization and
Process Is process automation
Automation of | please indicate.
Relevant - Customs

[]

[]




Institutions

- Certification agencies (Customs and Chamber of Commerce)
- Port (sea port, dry port and/or airport) Authority
- Inspection agencies
- Immigration office
- Banks

- Others (Specify)
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ANNEX 1. Annotation to Checklist

ANNEX 2. References and Websites on Single Window

References URL

UNNEXT Brief http://www.unescap.org/unnext/pub/brief.asg
UN/C].EFACT Single Window http://www.unece.org/cefact/single: window/welcome.htm
Repository
UN/CEFACT Trade Facilitation http://www.unece.org/cefact/recommendations/rec “index.htm
Recommendations
WCO Information Store on

. . http://www.wcoomd.org/s
Single Window

A Roadmap toward Paperless
Trade

ece trd 371¢
-~

http://www.unece.org/cefac to h df

APEC Single Window
Implementation Guide

http://publications,apec.org/publication-detail. php?pub id=910

UNCITRAL Model Law on
Electronic Commerce

http://v % g/uncitral/en/uncitral _texts/electronic_commerce/1996Model.html

UNCITRAL Model Law on
Electronic Signatures

http://www.uncitral .org al/en/uncitral texts/electronic commerce/2001Model signatures.html

UNCITRAL model Law on
International Electronic
Contracting

o/uncitral/en/uncitral texts/electronic commerce.html

EU Directive on Electronic
Commerce

EU Directive on Electronic
Signature




