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 Country X has an agro-based economy 
 Need for a single window for promoting 

export of agro-based products 
 Business process analysis  
 Planning  
 Implementation 

 
 



 Products having some short life 
 Multiple agencies involved in the export process 
 To increase competitiveness in international 

trade 
 Demand from the trade 

 
 
 
 
 

  



•Producer 
•Buyer 

•Licensing Authorities 

•Inspection/Quarantine  
 

•Transporter/Insurance 

•Customs 

•Shipping 



 ICT gap analysis 
 Arrangement of funds 
 Legal gap analysis 
 Data harmonization and alignment 
 Development of single trade form 

 
 
 



 3 years allocated for full implementation 
 Resources will be granted by ADB and WB 

 
 



 Lack of political will  
 Lack of IT infrastructure  
 Legal barriers 
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