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 1. Enable political will and commitment in country 
2. Issuance of Resolution from high-level Champion 
3. Establish SW Steering Committee 
4. Establish SW Working Group/Unit (IT, legal, training, 

BPA)  
5. Approach donors for funding, training, and expertise  
6. Invite International Consultants/Experts 
 



PLANNING OF SINGLE WINDOW 
IMPLEMENTATION 

7. Organize study tours/trainings to other best 
practices’ countries for SW Steering Committee and 
SW Working Group/Unit  

8. Develop SW Concept along with Master Plan  
• Study/Research on country existing situation on trade operations 

(export/import) 
• Study/Research on institutional, legal, and technological environment 
• Analyses on BPA (stakeholders) 



THANK YOU FOR YOUR ATTENTION! 

Team@sew.mn.kg 
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