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Masterclass 2013:

Implementing Single
Window and Paperless Trade

7-18 October 2013
Customs Border Control Training Center
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Overall Schedule

Week 1
Date 7 (Mon) 8 (Tue) 9 (Wed) 10 (Thu) 11 (Fri) 12 (Sat)
Morning Opening & Addressing Legal Streamlining Field Study: Field Study: Cultural
Introduction to Issues in Paperless Trade Pusan Port Pusan Port Program: Visit to
Master Class  Trade and Single Process Kyongju
Window

Alicialeenst Single Window  Addressing Legal  Streamlining Field Study: Field Study: Cultural
Implementation: Issues in Paperless Trade Pusan Port Pusan Port Program: Visit to
Conceptual Trade and Single Process Kyongju
Framework for Window
Planning

Date 13 (Sun) 14 (Mon) 15 (Tue) 16 (Wed) 17 (Thu) 18 (Fri)
Morning Group Single Time to prepare  Harmonizing Enabling
Class Discussion & Window personal write-up Trade Forms, Paperless Trade
Break Exercise Implementation : and Group Data & across borders
Developmentand  Discussion Documents  Presentation on
peration (Case Group
study) Discussion

Afternoon Single Practicum: Harmonizing Group
Class Window Operating Trade Forms, Discussion & Wrap-up &
Break Implementation:  Automated Data & Exercise Closing
Development Customs Documents
and Operation




. Single Window Implementation
Planning (7 Oct.)

Single Window (SW) overview
SW evolution and implementation
framework

SW Project management and
analysis of financial and business
model




Legal Framework (8 Oct.)

v

v

Essential legal elements for
Implementing a Single Window

Key international legal instruments for
E-Commerce and Single Window
Implementation

Case Study 1: The New Zealand
Experience in dealing with legal issues
for implementing a Single Window
Case Study 2: Legal Framework for e-
Commerce and Paperless trade in the
Republic of Korea




Trade Process Analysis (9 Oct.)

v’ Trade Facilitation in the Region &
Introduction to Business Process Analysis
(BPA)

Defining scope of and planning a BPA
project

Business Process Modeling

Analyzing findings of a BPA and drawing
recommendations

Case Study: BPA in Single Window
Development — The New Zealand
Experience




. Learning by
witnessing how
trade facilitation
measures are
iImplemented and
used in the fields
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SW Implementation and Operation (14 ~
15 Oct.)

v

v

Instruments for developing a Single
Window

Single Window implementation cases:
Key success factors and lessons learnt

1)Australian data harmonization
2)Malaysia

3)Indonesia

4)Singapore

5)Republic of Korea

Practicum: Operating Customs Single
Window



http://www.wcoomd.org/en/topics/facilitation/activities-and-programmes/single-window/single-window-guidelines.aspx

17 Oct.)

Introduction to data harmonization
Step-By-Step Approach to data
harmonization and modeling
Aligning trade forms for paperless

trade environment

Introduction to Standards for
harmonizing trade data, including
UNTDED and WCO DM

Exercise: From trade process analysis
to trade data harmonization



http://www.unece.org/index.php?id=27502
http://www.wcoomd.org/en/topics/facilitation/instrument-and-tools/tools/pf_tools_datamodel.aspx

Enabling Cross-border Paperless Trade
(18 Oct.)

v Key issues in facilitating cross-border paperless data
exchange and issues to be taken into account in
Implementing national paperless trade systems in an
Interoperable manner




Group Discussions
Review of field visit (Morning, 14 Oct.)

SW readiness assessment (Morning, 14 Oct.)

SW development & operation (Morning, 16 Oct.)

SW implementation planning (Morning, 18 Oct.)

And, during sessions




Thank you
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