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The beginning..

Numerous presentations & literature on Single
Window from around the world

(1Relevant WCO research publications

(JWCO web-repository on Single Window

JWCO Data Model, & Data Harmonization Guidelines
JSingle Window Business processes

IMO’s work on maritime Single Window
UN/CEFACT Rec 33, Rec 34 & Rec 35
APEC Single Window Implementation Guide

WCO Survey on Single Window
(160 Countries responded



Our Focus in the SWC

Not a Project Management ‘101’ or general information on Capacity
Building.

1 Use the WCO Capacity Building Compendium
Not an IT Guideline

1 Kyoto IT Guidelines serve that purpose
Complementary to other WCO instruments, eg:

1 WCO Data Model

O IBM Compendium
Focus on ‘knowhow’ of Single Window

O Practical knowledge; how to get it done
Primary audience is Customs & partner CBRAs

1 Volume 1 is for the senior executive
O Volume 2 is for the technical specialists



\(?} SINGLE WINDOW: CONCEPT, INITIATIVE & ENVIRONMENT

Approval of preferred

Both volumes focus on the projects

knowhow in the following
three distinct phases:

Business case for the

preferred Single - - -

(Single Window Concept ) Window Project(s) (Single Window Environment)
eCollaboration mindset Single Window Initiative *Project Implementation
eStakeholder consultation *SW Services Operational
eStrategic planning ePolitical mandate eChange Management
*Policy Convergence eGovernance structures *Performance management

*Program Management
*Project Formulation

\_ J

Strategic Business Case Single Window Project

Implementation
Review & Feedback

for Single Window
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“Incubation” & Establishment & Development, Implementation,
strategic Planning Consolidation Evaluation & Feedback
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Thank you!

Gareth Lewis
Ex STO, WCO
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