
 
ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC 
 
Consultation Meeting on Development of Nepal e-Customs Master Plan  
 
23 September 2013 
Bangkok, Thailand 
 
 

TENTATIVE PROGRAMME 
 
 
09:00 – 09:20   Registration 
 
09:20 – 09:30   Welcome Remarks 
   Ravi Ratnayake, Director, Trade and Investment Division, ESCAP 
 
09:30 – 10:30  Single Window development and implementation: Best practices, opportunities 

and challenges, and interfacing with e-Customs  
Sangwon Lim, Trade Facilitation Unit, Trade and Investment Division, ESCAP 

 
10:30 – 10:50   Coffee Break 
 
10:50 – 12:00   Optimized Business Process Re-engineering (BPR) for e-Customs 
 

①      Findings of SASEC BPA on Nepal Transit Cargos, ESCAP 
Sangwon Lim, Trade Facilitation Unit, Trade and Investment Division,  
ESCAP 

 
②     Overview of and Progress on Nepal e-Customs BPR 

e-Customs BPR Consultant 
 

③      ESCAP-Customs Collaboration on Simplification of Customs Procedures 
Sangwon Lim, Trade Facilitation Unit, Trade and Investment Division,  
ESCAP 

 
12:00 – 13:30   Lunch Break 
 
13:30 – 14:30   Customs Capacity Building,  

Takayuki Miyoshi, CCF/Japan Operation Manager and Programme Manager for 
South Asia, Asia Pacific Regional Office for Capacity Building, World Customs 
Organization (WCO ROCB)  

 
14:30 – 15:30   ASYCUDA Programme,  
   Renaud Massenet, ASYCUDA Regional Coordinator, UNCTAD 
 
15:30    Closing  
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