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Introduction / Background
(BeeoeHue / Kpamkut o630p)
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The Republic of Azerbaijan is an important part of the “Silk Way” and north-south transport corridor. This
means increased importance of state border customs checkpoints for international trade.

AsepbanmkaH sBnseTca BaxHOW 4acTbio «LUénkosBoro [lyTu» M CEBEPO-KOXKHOIMO TPAHCMOPTHOrO
Kopugopa. 9To yBennineaeT 3HauyMMocCTb AsepbanakaHa B MeXayHapOAHOM TOProBene.




Organizational structure
(OpeaHu3sayuoHHas cmpykmypa ['TK AP)
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Stat Customs Gommiee :

(TocydapcmeeHHbIU maMoXeHHbIU KoMumenm)

|
CcC
of the Autonomous Republic of Nakhichevan 1
(TK Haxu4esaHckou AP)
. (16) Regional Customs offices 21
(Pe2uoHasibHble maMOXXeHHbIe op2aHbl ) l (PezuoHanbHLIe maMoXeHHbIe opaaHbl )
| 1 | |

4 | 1 , 20 22

Border Customs Inland Offices of Barder Costomes Inland Offices of 5 7
Offices Customs Clearance Offices Customs Clearance

(5) Regional Customs offices

34




Legal basis of SW project

(FOpuduyeckue ocHosbI npoekma «EouHoe OKHO»)

“State Program on development of customs system of the
Azerbaijan Republic in 2007-2011
[ocynapcTBeHHan nporpamMmma No pasBUTUI0 TAMOXEHHbIX
cuctem B Asepbavpxanckon Pecnybnukn(2007-2011 rr.)

Main Directions of the State Program

Improvement of the legislative base
and the customs regulation;
Automation of the customs
procedures;

Strengthening of the fight against the
smuggling and the other violations of
law in the field of customs;
Development of customs
infrastructure;

Training of customs staff and
expanding international cooperation.

OCHO@BHbIe HarnpaesieHUs1
TocyOapcmeeHHoU
lpocpamMmbi

YcoBepLueHCcTBOBaHMe
3akoHoadaTenbHou 6asbl
ABTOMaTU3aLNSA TAMOXEHHbIX
npouenyp

YcuneHne 60pbObI C
KOHTpabaHaom 1 UHbIMK
npaBoHapyLleHnaMu B cpepe
TaMOXXEHHOro aena

Pa3BuTmne TamMoxxeHHoun
NHMPAaCTPYKTYpPLI
[ToarotoBka Kagpos u
paclnpeHne MexayHapoaHoro
COTpyQHMYeCTBa.




Single Window
EduHoe okHO

— - e

Presidential decree No. 12
dated November 11, 2008

Application of the “SW principle” on inspecting the goods
and vehicles passing the state border checkpoints of the

Republic of Azerbaijan

Yka3 lNpe3unaeHta No12
ot 11 Hos6psa 2008

«[TpnmeHeHne npuHuuna "EgMHOro okHa" npu npoBepke
TOBAPOB M TPAHCMOPTHbLIX CPEACTB, NepemMeLlaeMblX
Yyepes NPonyckHble NYHKTblI rOCYA4apCTBEHHOW rpaHuLbI
AsepbangxkaHckon Pecnybnukmny




The legislative framework
(3akoHoOamersnbHas 6a3a )

Decree of the President, September 15, 2011
Decree of the President of the Republic of Azerbaijan “On the approval of
customs code of the Republic of Azerbaijan”

The approval of new Customs Code based on requirements and
stipulations of the Revised Kyoto Convention will ensure the
following:

 New customs procedures;

» New opportunities for the application of IT;

* More flexible system for integration to the international standards and
legal norms;

* New environment for trade facilitation

* New phase for Customs-Business partnership

Yka3 pe3ngeHTa ot 15 ceHTAOpsA 2011 r.
Yka3 lNpe3nageHTta AsepbanmxaHckon Pecnyonuku «O6 yTBepxaeHue
TaMOXeHHOro Kogekca AsepbangxaHckon Pecnyonmkm»

YTBepxaeHne HoBoro TamoxeHHoro Kogekca Ha ocHoBe TpeboBaHui U
nonoxeHnn KnoTckon KOHBeHUNM obecnevnTb crneayoulee:

» HoBble TaMOXeHHbIE NMpoueaypsbl;

* HoBble BO3MOXHOCTU And npumeHeHusa UKT;

» bonee rmbkasa cuctema ans MHTerpaunmn ¢ MexgyHapoaHbIMu
cTaHgapTamMu U NpPaBoOBbIMU HOPMaMU;

 HoBaga cpena ons ynpouieHus TOproenu;

» HoBag apa cotpyaHuyectBa TamMoXxHsA-busHec.




New Customs Code
Hoebili Tamo)xeHHbIU Kodekc

_‘ —E—

Article: 13. Application of the “Single window” principle by the customs bodies

13.1. In order to facilitate international trade of goods, 29 customs checkpoints at the state
border are implementing veterinary, phyto-sanitary and other type of controls established by
relevant body of the executive power on the basis of “Single Window" principle in an as short
period of time as possible.

13.2. In order to reduce the risks, ensure the security of international trade and supply chain,
to create conditions for trade facilitation, customs and other state agencies carry out data
exchange on import, export and transit goods and transport means that cross customs borders
among themselves, as well as with customs administrations or any other competent state
authorities of other countries, in the manner prescribed by the relevant executive authority.

Cratbs: 13. [lpumeHeHne npuHumna «EQMHOro okHa» B TaMOXEHHbIX OpraHax

13.1.C uenbto coaencTBms 1 yNpoLLEHNS MeXOyHapOL4HOM TOProBnn 29 TaMOXXEHHbIX OPraHoB,
Ha rocy4apCTBEHHbIX NOrPaHNYHbIX NPOMYCKbIX MNYHKTaX, OCYLLECTBIAT BETEPUHAPHbIN,
oMTOCaHUTaPHbLIN U Apyrve BUAbl KOHTPONS, YCTAHOBNEHHbIE COOTBETCTBYHOLLMM OPraHoOM
NCNOJSTHUTENbHOM BNAacTU, Ha OCHOBaHUM NpuHumna «EguHoro OkHay B Hanbornee KopoTKui
NPOMEXYTOK BPEMEHM.

13.2.C uenbl0o CHWXEHUs1 puUcCKoB, obecrneyeHna ©Ge3onacHOCTU AeATenbHOCTU
MeXOyHapOAHOW TOProBNN 1 MOCTaBOK, CO3L4aHMI0 YCIOBUIA MO YNPOLLEHNIO BHELLHEN TOProBmw,
TaMOXeHHbIe U OpyrMe rocopraHbl OCYLLECTBSIOT Mexay COOON U C TaMOXEHHbIMU U UHbIMU
KOMMNETEHTHbIMW rOCYJapCTBEHHbIMU OpraHamMu OpYyrmx cTpaHax, B Mopsigke YCTaHOBIIEHHOM
COOTBETCTBYIOLUMM OPraHoOM MWCMOMHUTENBbHON BNactu, oOO6MeH MnofyYeHHOW WHopMauun,
KacaTenbHO MNPOXOAALMX Yepe3 TaMOXEHHYH [paHULy BBO3SILMXCS, BbIBO3SILLUXCA WU
TPaH3UTHbIX TOBAPOB N TPAHCMOPTHbLIX CPEACTB.




The legislative framework
(3akoHoOamersnbHas 6a3a )

Decree of the President Ne 429 , May 23, 2011

Decree of the President of the Republic of Azerbaijan “On some
measures in the sphere of provision of e-services by state agencies”

Yka3 lNpe3mgeHta Ne429, Ot 23 mas 2011 r.
Yka3 lNpe3naeHTta AsepbanmxkaHckon Pecnyb6nukm «O HEKOTOPbIX Mepax
B oGnacTu opraHusauum okasaHusi rocyAapCTBEHHbIMU OpraHaMmu
3NEeKTPOHHbIX yCIyr»

“Our transition to the principles of e-government will also be a very effective factor in the fight against corruption. In general, we
must strive to eliminate civil servant-citizen contacts as far as possible. It is now possible to obtain different information and
documents through the Internet, electronically. Registration should also be conducted via the Internet. All these issues are listed
in the special order | have signed. According to it, every ministry and government agency have to submit suggestions which
services could be provided electronically. Let there be no delays with that. This Decree and its implementation are under my
direct supervision. Suggestions must be submitted as soon as possible. After that even more serious steps will be taken. The
fight against corruption and bribery is yielding results, good results".

“Haw nepexod K npuHyunam 3/71eKmpOHHO20 rpasumersibCmea makxe cmaHem O4eHb 0elicmeeHHbIM ¢hakmopoM 8 bopbbe ¢
Koppynuyued. B uesoMm, Mbl OO/MKHbI CMPEMUMBLCS M0 803MOXHOCMU ycmpaHume MpPsiMoU KOHMakm Mexo0y YUHOBHUKOM U
epaxodaHuHoMm. Celdyac nocpedcmeoM UHMepHema, rnocpedCcmeoM 31EKMPOHHOU CryXbbl MOXHO rony4amb pPa3fiuvyHyro
UHGopmayur, cripasku. Bornpockl pecucmpauyuu makxe O0/mKHbI Mpo8odumbsCcs Mocpedcmeom UHmepHema. Bce amu gonpocsi
yKaszaHbl 8 nodnucaHHOM MHOU creyuanbHoM PacrnopsikeHuu. B coomeemcmeuu ¢ amum PacrnopsikeHuem Kaxooe
MUHUCMEPCMEB0 U 2ocydapcmeeHHass cmpykmypa OO/MKHbI 8Hecmu rnpedsioXeHUsI O MOM, Kakue ycryau npu HUX OOMKHbI
OKa3bleambCsl 8 3/IEKMPOHHOM 8apuaHme. [lycmb HUKMO He 3amsieusaem, He 3arna3obigaem ¢ amum. Omo PacriopsixxeHue u
€20 UCIOoJIHeHUe Haxo0siImcs rnod Moum HeriocpedcmeeHHbIM KoHmposeM. [NpednoxeHusi O0/mKkHbl bbimMb 8HECEHbI 8 CKOPOM
gpemeHu. lNocne amoao 6ydym npednpuHsimel ewe bornee cepbesHbie waau. bopbba ¢ Koppynuuel U 835MOYHUYECMEOM
Oaem pe3yrbmamsl, Xopowue pe3ynbmamal”.




SW implementation stages

P ——

Business process Monitoring and

analysis for the Capacity building Developed and reporting on SW
inspection of goods improvement at implemented results at the
and transport means border customs and Technology scheme hardware and state borders

passing through state best international developed for SW software solutions
border checkpoints practice studies system for SW system
2007 2008 2008 2008 2009

2008 ‘ 2008 ‘ 2008

Presidential Decree Organized the There have been established departments
Application of the “SW commission within of Phytosanitary, Sanitary-quarantine
principle” on inspecting the Customs Committee and Veterinary control in SCC. SCC
goods and vehicles passing the for “Single Window” began to realize functions of respective
state border checkpoints of project ministries at the borders.
the Republic of Azerbaijan implementation




AmanbiI esHeOpeHuUsi EOuHo20 OKHa

Amnanus OusHec npoiecca YcoBepLueHCTBOBaH CosfaHa Paspa6orano lMpoBoguTcs
Ha rocygapCTBEHHOW KagpoBbIn TEXHONOrn- MPOTrPaMMHOE MOHUWUTOPWHT NO
rpaHuue noteHuwuan B yeckaa cxema oOecIieueHue st pesynbTatam
AsepbangxaHa MECTHbIX npuHumMna MOA/ICPKKH BHelpeHnA
NPOBEPKM TOBAPOB U TaMOXXEHHbIX “EguHoe CHCTEMBI NUNOTHOTIO
TPaHCMOPTHbIX opraHax 1 usydeH OKHO”. «EJMHOTO OKHA» C npoekTa «EanHoe
cpencrTs, MYyl OMbIT B IpUMEHEHHEM OkHO» Ha
nepemMeLlaemblix Yepes MUpe. HOBEHIIUX rocygapCTBEHHbIX
NPOMNyCKHbIE MYHKTbI. anmnapaTHbIX rpaHnLax.
CpEACTB
2007 2008 2008 2008 2009

locypapcTBeHHasA nporpaMmMa no paseuTuio TamMoXKeHHbIX cucTteM B AsepbangxaHckon Pecnybnuku

(2007-2011 rr.)

2008 @ 2008 @ 2008
Yka3 lpesnneHTa OpraHusoBaHa B TamoxxeHHOM KomuTeTe co3aaHbl
) «I'IpmmeHeHTe npuHumna KOMUCCHS NP R e D e S
SRV RN a: TIDITNPasepks TamoxxeHHOM domTOoCaHNTapHble, CaHNTapHO-KapaHTUHHbIE
;gzzgfs Mn;g:;(;ﬁ:;;:i KomuteTe no oTaenbl. TamMOXeHHble opraHbl Havanm
Yepes NponycKHbIe NYHKTHI OcyLIJ,eCTB:‘JI;eHVIlO OCYyLLEeCTBNATb nﬁ{m#;” (SSBOTBGTCTBleLLWIX
roCyapCTBEHHOW rpaHuLibl npuHuuna k AnHoe pCTB.
AszepbangxaHckomn OKHO'.
Pecnybnukuny.




Information Kiosk, e-Queue Management System ‘W

(MIHgbopMaUUOHHBIU KUOCK, 31IeKMPOHHasi cucmema ynpaeneHusi oyepedbio)

Decree of the President of the Republic of Azerbaijan dated February 25, 2011
“On the simplification and increase of transparency in customs procedures”

E-Management (e-Queue) system has been introduced in order to increase |
the efficiency and transparency of the services provided by customs and for
setting up the sequence of the receipt of the appeals form individuals.

“Information kiosks” were installed in order to provide information on the
rules of customs clearance, import/export operations, tarif rates and
customs payments, goods nomenclature, and other relevant information.

Yka3 [lMpe3udeHma A3sepbaltidxaHckol Pecnybnuku om 25 ¢peepansa 2011 2. «O Hekomopbix Mepax [0 YrNPOW,eHUo
npouyedyp u NoebIWEeHUK Npo3payHocmu 8 ob1acmu mamMoXeHHo20 desia»

B yensx nosbiweHus oriepamugHocmu U rnpo3spaqyHocmu rnpedocmassisieMbIX 8 MaMOXeHHbIX opaaHax ycriya Orisi
ycmaHoersieHusi rnocredogamesisHocmu rnpuema obpawarowuxcs Uy, 6HeodpeHa areKmpoHHass cucmema
yrpassieHusi («31eKmpoHHasi o4epeob»).

C uenbto UHOpMUPOBaHUS O rpasuriax mamMoXxeHHo020 0GhbOPMIIEHUS, UMMIOPMHO-3KCIOPMHbIX MaMOXEHHbIX
oriepayusix, maMoXXeHHbIX MOWJIUH U rnriamexeu, HOMeHKIamypbl mogapos, mapugax u ebidavyu opyaou
HeobxodumoU uHpopmayuu ycmaHo8ieHbl « MHbopMaUyUOHHbIE KUOCKU»




Roadmap of implemented projects, ongoing initiatives and vision
(Peanu3oeaHHbIe NpoeKmsbl, HO8ble UHUYuUamuebl U eUuGeHue)

e-Government

T Supply chain

improvement

e-Trade e-Procurement e-Payment

e-Customs

i Paperless technology in customs

i AMS of customs services

Paperless electronic customs declaration

MS of the entry/exit of transport means at the state border check points

Implementation of GPS system for road transport

Automation of document management

| FAppIication of electronic keys

|
| Clearance (Customs receipt order)

I AMS “Single Window” (Air, Marine and Railway)

| Integration with other agencies

AMS “Single Window”(Road transport)

Political will and legal framework Time




HAduHamuka pazeumusi 'TK A

p PeanusoeaHHble npoekmsl, Hoeble
UHuUyuamuebl U sudeHue

3-lpaBntenscTBO

YpoeeHb

aemomamu3ayuu 3-Toprosns

9-3aKynku

a-InaTtexu

3-TamMoXXHS

: BesbymaxkHasa TeXHOMOrnsa B TaMOXeHHON cdpepe

| ACY TamoxeHHoun cdepbl

OdopmneHne rpy3oB (Leknapauusi)

BHegpeHnne GPS cuctem anga aBToTpaHcnopTa

ABTOMaTM3aUMs AOKYyMeHToobopoTa

FBHeupeHme 3NEKTPOHHbIX KIHoYen

i OdopmneHune rpysos (TI10)

: ACY «EanHoe OKHO» (Bo3dywHsie, Mopckue u XK[)

| VIHTErpauus ¢ Apyrmmm yupexaeHunsmm

I ACY «EgnHoe okHO» (Aemomparcriopm)

Monutnyeckasa Bonst n 3akoHoaaTenbHasa 6asa

13
Bpewmsi




Infrastructure development and technical improvement
(Pazeumue uHgpacmpykmypbl U mexHuU4YecKkoe ycogepuweHcmeogaHue)

ARASINDA DURMAYIN

NoQLIYYATI NAKSIMUM

SORBTI 5 kmisaat

| 1 VEHICLE AT A TIME

MAXIMUM SPEED 5 kmih
= N o

2
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N3mepeHne Npon3BoaAnTENbLHOCTU MO YNPOLLEHUIO NpoLueayp TOProsnu
B 00sylacT aBTOMOOUIILHOIro TpaHcnopTa
e —— e e e R R R R R R ==

Change in number of vehicles
N3ameHeHne B KonnyecTBe TPAHCNOPTHbLIX CpeacTB

Non SW

SW 180 000

Number

>

50 000 100 000 150 000 200 000

Change in carqo release time
N3meHeHMe BO BpeMeHU nponycka

u Arrival and identification;

Non SW
" Customs control and payments
SW Entry permit
Time

0.5 1 1.5 2 2.5 3



The integration system
between state organisations

MHmezpauus ¢ opyaumu

c0C. opecaHamu

}

Exporter e
Brokers Ministry of Taxes
."- i 4

il
State Committee
of Standardization

Ministry
of Agriculture

LW Health
State @ R ea

( Customs "
T et | Committee i

Border
service

RS
Ministry
of Finance

i

Ministry of
Transport

Ministry of

ERdl Economic Development

ot S
of Emergencies L D e 2 e
all & , Ministry

of Internal Affairs



Flowsheet of SW

Data Base Ministry of Health Ministry

SCC AR (Certificate) of Agriculture
(License)

Passport
control

Sanitary Phytosanitary | Veterinary
Quarantine | control control

DI-.Ie.at_j of . % | - Kvota
_ ivisions 15 «pB”

TARGET CENTER ..
Regional CO Permission Ministry of Central Bank Ministry of

ENTER / EXIT Finance Transport
(Permission

‘ Blank)
TARGET CENTER SCC AR



(TexHornoauyeckas cxema EOuHoz2o OkHa )

MwuHucTepcTBO
3ApaBOOXpPaHeHns
(Ceptuchukatbl)

MwuHucTepcTBO
CeNlbCKOro Xxo3simcTBa
(JInueHsun)

Baza

AAHHbIX
'K AP

MacnopTHbIN
KOHTpOsb

- TamOXeHHbIN
KOHTpONbL

. CaHuTtapHo-
KapaHTuHHBIA

. -'-BeTepuHaprw‘l |

KOHTpONb

duUTocaHUTapHbLIN

KOHTpONbL KOHTpPOINbL

o — | i ——————ee

& ~ OTBETCTBEHHOE
nuuo

KBoTbl

«PBb»

UEHTP OMNEPATWUBHOIO
YTNPABMNEHAA
PerwoHaneHoro TO

MuHucTepcTBO
TpaHchopTa
(PB)

LEHTP ONEPATUBHOI'O YTIPABJIEHVA ' TK AP

PaspeweHne Ha LeHTpanbHbIN

Bbe3a/Bble3q

BaHk AP



How is the success/performance of the reforms measured?
(Mcnonb3sosaHue mexoyHapoOHbIX cmaH@apmoe U Kpumepul)

SCC is utilizing the following indicators to measure trade facilitation
performance:

» border crossing and registration time for cargo and transport means at the
customs checkpoints and expenses incurred;

» customs clearance and release time at customs offices and expenses
incurred;

» level of trust and transparency between Customs and Business;

* minimizing direct contact between customs officer and trader;

 total number of paper documents required for customs clearance;

« cargo transit security.

[ TK ncnonbayet cnegyroLine nokasatenm Ansa oueHKU pesdyrbTaToB paboTbl
Mo YNPOLLEHUIO NMpoLenyp TOProsmu:

» Bpewms, HeobxogmMmoe ans nepeceyeHns rpaHnul 1 opopmeHust rpy3os U
TPaHCMOPTHbIX CPEACTB Ha TAMOXXEHHbIX MPOMYCKHbIX MYHKTax U pacxodbl;

* Bpewms, Heobxogmmoe ans TaMmoXXeHHOro ooopMNeHNs 1 Nporycka ToBapos U
pacxoasbl;

* YpoBeHb JOBepMA U NpPO3padyHOCTM mexay TamoxHen n busHecowm;

*  MuHMMM3aLUMSA NPSMbIX KOHTAKTOB MEXAy MHCNEKTOPOM U yyacTHuKom B3/,

» OOLLlee KoNMYecTBO DYyMaXKHbIX JOKYMEHTOB, HEODXOAUMBbIX ANS
TaMOXXeHHOro oopmrieHns;

» besonacHoCTb TpaH3uTa. 19



Target Center

(UeHmp OnepamuesHoz20 YripasrieHus)

Target Center was established in order to ensure e-tracking of the goods and transport means at the border and
on the territory of the country as well as to prevent smuggling and infringement cases.
Real time V|deo monltorlng of aII border crossmg pomts is secured W|th the help of 700 cameras.

Under the framework of the joint project with UN Development Program, during 2011 — 2012, “Target Center in
Head Customs Department in Air Transport is being established, which will cover all airports in the territory of
Azerbaijan and will enable e-tracking of goods and passengers at the airports.

C uesnbto 3r1eKMPOHHO20 CIIEXEHUS 3a mosapamu U mpaHCrnopmHbIMU cpedcmeamu Ha 2paHuue u meppumopuu
cmpaHhbl, a makxe ¢ Uesbto rnpedomepaweHus u rnpogurakmuku KoHmpabaHOb! U rnpasoHapyuweHuUl co30aH
«JeHmp OnepamueHoz2o YrpaerneHusi». [NTocpedcmeom okosio 700 nodKmoYeHHbIX Kamep ocyuw,ecmernisaemcs
gudeo HabrodeHus 3a 8ceMu nMyHKmMamu rnepecevyeHusi 2paHuubl.

B pamkax compydHudecmea c [Npoepammou Pazsumusi OOH, e nepuod Ha 2011-2012 a.2., eedymcs pabomal rno
co3daHur «LjeHmpa OnepamueHo20 YrnpasneHusi» 8 [nasHom TaMoXeHHOM YrpaesreHue Ha Bo30ywHom
TpaHcriopme. LleHmp oxeamum ece asporiopmal pecriybnuku u obecrneqyum 803MOXHOCMb CIIEXEHUS 8
3IEKMPOHHOM PEeXXUME 3a MoMOKOM mMo8apos8 U rnaccaxupoe Ha meppumopuu a3poriopmos.
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Way Forward and Key Recommendations
(Ilymb erieped u 0CHOBHbIE pekoMeHOauuu)

Integrate customs SW to National SW,;

Develop customs business process on the basis of paperless
technologies;

Develop e-customs service;

Complete integration of SCC to other agencies;

Establish regional network of customs data exchange

NHTerpaymsa tamoxeHHoro EanHoro OkHa ¢ HaunoHanbHon EO;
Pas3paboTka busHec-npoLecca TaMOXHU Ha OCHOBE 6e30yMa’kHbIX
TEXHONMONN;

Pa3BuTtre anekTpoHHOW TaMOXEHHOW CryX0bl;

[TonHasa nHTerpauuna gearenoHocTu [ TK ¢ gpyrummn yupexgeHnamum;
Co3aaHne pernoHanbHom cetn obmeHa JaHHbIMU
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