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1. Importance of Policy Commitment

Requirements to Single Window Implementation

Political
Will

(Mandate)
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1. Importance of Policy Commitment

Why political commitment is essential?

 Significant investment of human resources and budget
- Korea — over USD 20 million
- Singapore — over USD 10 million (initial investment)
- Mongolia — over USD 10 million (to be implemented)

« Stakeholder engagement and coordination
- 27 to 30 different agencies involved in a trade
1 A conflict of interest among stakeholders

« Reform of administration process and laws/regulations
- In the development phase of S/W system of Senegal, the resistance
from an agency led the project stand-stil from 1999 to 2002 (UNNEXT
Brief 5)

« Sustainable development and operation
- Without the interest of the top-level, the promotion of the services may
fail
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1. Importance of Policy Commitment

Political Will and Strategic Mandate

Business Case )

\—/

Palitical EC ity
Buy-in Competitive Edge )

pact )
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1.1 Case Study

Case : trade/logistics performance and Single window

Selected Countries SW DB-TAB LPI
Singapore Yes 1 2
Hong Kong, China Yes 2 13
Rep. of Korea Yes 8 23
Thailand Yes 12 35
Malaysia Yes 37 29
China No 50 27
Vietnam Developing 63 53
Cambodia No 118 129
India No 100 47
Sri Lanka No 72 137

* DB- TAB: Doing Business - Trading Across Border, LPI: Logistics Performance Index

Source: Doing Business 2011, LPI 2011 Otrade[—[ub




1.1 Case Study

Case : Single window and trade/logistics performance

Export Time (Days)
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China Customs
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India
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Japan
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USA
Hong Kong, China Source: Doing Buainess Report 2010
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1.1 Case Study

Case . Benefits of Single Window

Cargo Turnaround Time in Port Klang Document Error Rate (%) in Port Klang

4 days 2 days 1 day 40% errors 5% errors
50% - 75% decrease Company B
Formc (Korea)
Ce w C Sisui :g::r d 87.5% decrease
| Format Document
Format Green Trade of Korea (Year)
&
- Trees saved +1.45 million
Before PKCS After PKCS Future Before PKCS After PKCS +re =

Less Paper - 420 Million

Less vehicle use - 140 Million Km

12 hours by 15 minutes by
2 staffs 1 clerk 95%

Less CO2 - 57,000 ton
(-11,000 car)

75%

97% decrease in time,
50% decrease
in human resources

2

(Singapore)
£ 1 Koy Indictor

Before PKCS After PKCS * Bas
i » Processing time/permit » 4 hrs to 2 - 7 days * 10 minutes
; * Submission of documents * Multiple submission * Single document through
(Mal a'yS I a) a single interface
* Number of documents » 3 - 35 documents * 1 document

.‘ KTINET » Trade documentation fees + |JS$6.25/document” = |US$1.80/application*




1.1 Case Study

Case : Link to national strategic mandate

World Class Logistics System to support Thai Business and Industries

Objectives
v v v v v
, Infrastructure a - , et
Manufacturing _ Logistics servic | Trade facilitati
- o nd logistics net . . . : .
Strategic Logistics impro .. . I einternational-i | on enhancem | Capacity buildi
work optimizati )
Agendas vement on zation ent ng
1 2 3 4 5
rr A

2 Manufacturing loqist - . 5. Logistics data syste
- Vianu ?C uring logist 3. Trade logistics Action . . - = Aafer e
cs Action Plan Plan 4. Single Window e-Logistics D

evelopment Plan (SWel)

6. Logistics human resource

development Action Plan

1. Urgent logistics Development
Action Plan 2007
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2. Engagement of Stakeholders

Engagement of Stakeholders
» Strong leadership ensures success!!
* The chairman of Single Window related committee
Korea : Prime Minister
Singapore : Minister of Trade and Industry

Vietnam : Minister of Finance
Mongolia : Minister of Foreign Affairs
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2.1 Case Study

Case: Inter-agency Coordination Platform of Vietham

The organization of ASW National Steering Committee

Chaimrman
Minister of Finance

Vice-Chairman Vice-Chairmnan Vice-Chairmnan
Deputy Mimister of Trade Deputy Mmister of Deputy MMimister of
and Industry Finance Transportation
CGovernment Office P sty of Agnculture The State B anks of v sty of Tatual
and Rural Devdopment Wietnatn P escource and Invirorument
Misd stey of Culture, Iiri sty of Justice Mirastry of Hedth WVietnam Chamber of
Sport and Trawel Cormnerce and Industiy
Ministry of Defense IMimstry of Foreign Ministry of Police Feneral Department of
Affars Vietnam Customs

Source: Hoang Huy Hoang, “The Implementation of National Single Window and ASEAN Single Window in
Vietnam” (2009/SCCP/SWWG/WKSP4/011), paper presented at the APEC SCCP SWWG Capacity Building
HKWarkShop, Singapore, 6-8 April 2009.
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2.1 Case Study

Case: Broad Stakeholder Engagement in Thailand

Cabinet

Private-sector

The National Logistics Commitee "t Committee

Prlvate Sector

-
-
-

Private-sector Committee &
On Logistics e

Public Sector

Min of

gricy Min of
e Transport TNSC

hai Federation
on Logistics

Ll

* Producers

*Regulator
*Service provider i * Exporters
Pﬂl k i Private L S.h
*Policy makers * Logistics
Thai Researcher Consortium of Value emician/ Research u"itSGBHSUHﬂjﬂIiE =ne service
In public universities academicians .
providers

Chain Management and Logistics
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2.1 Case Study

Case: Standing Private-Public e-Trade Center (Korea)

National e-Trade Committee Private e-Trade Committee

'1 MO C l E MINISTRY OF COMMERCE, INDUSTRY AND ENERGY

Administrative Committee @ u o s

" Chair : Vice Minister of MOCIE | . % KITA
| e BB KFTC

- ¢ ® The Korea Federation of Banks
(Korea e-Trade Facilitation Centa :

Platform Law Finance Logistics Marketing Global
WIG W/G WIG WIG WIG WIG
e-TP PM Law Reform e-L/C RFID e-MP e-C/0O
e-TDR e-Nego e-L/G e-Catalog e-B/L
e-D/O Solutions APEC,ASEM

Bilateral Networking
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3. Recommendation

Recommendations

« Establishment of Public-Private Trade and Transportation
Facilitation body (UN/CEFACT Recommendation No. 4)

« Awareness raising events for both public and private
sectors
- Continuous and regular workshops, forum and seminars
- Capacity building of stakeholders (including policy
makers)

« Utilize technical assistance service of international
organization (UNNEXT) or other Government’s Agency
(NIPA Korea)
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THANK YOU!

Sungheun.ha@gmail.com

Otra deHub
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