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ICeCDICeCD

Our Vision

Implementing eCommerce at national & 
international level  in a secure 
infrastructure through standard tools and 
by considering Islamic & Iranian Culture
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ICeCDICeCDKey Projects

PKI / Root CA

Iran Single W
indow

Iran Single W
indow

General Interm
ediate CA

e-Trust Logo (e-nam
ad)

Public E-procurem
ent System

eCDM
D Portal

eCDM
D Portal
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enamad.ir

e-Trust Logo

Designing the EDesigning the E--shops shops 
portal: eNAMAD.ir portal: eNAMAD.ir 

2009-2010

Preparation the Preparation the 
Evaluation criteria and Evaluation criteria and 
ranking the Eranking the E--shops shops 

2011

33
ee--shop union formation, shop union formation, 
promotion and portal promotion and portal 
development  development  

2012-2014

2

1

Ph
as

es

Objectives:Objectives:

• Authentication the   
e-business. 
• Identify the e-shops
• Monitoring and tracking 
the e-shops
• Protection of consumer 
rights
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enamad.ir

e-Trust Logo

Applicant eApplicant e--shops for shops for 
ee--trust logotrust logo

1388 Web Sites1388 Web Sites

Templates

55 web sites55 web sites

EE--shops with eshops with e--trust trust 
LogoLogo
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Future plansFuture plans
e-Trust Logo

1Star1Star 2 Star2 Star 3 Star3 Star 4 Star4 Star 5 Star5 Star

Evaluating and ranking of EEvaluating and ranking of E--shops at 5 shops at 5 
levelslevels
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setadiran.ir

Public e-Procurement System

Ph
as

es

Small & Medium purchases

2010 - 2011

Major purchases (tenders)

33 Purchasing  of  ServicesPurchasing  of  Services

2

1

4 Foreign purchases

2011 - 2012

2012 - 2013

2012- 2013

ObjectivesObjectives::

Improve efficiency & 
transparency in purchasing 
process.
Managing and supervising 

public sector purchases.
Preparation for market 
control & price stability
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

 
Digital Signature



 
Digital Signature certificate as a necessary infrastructure fulfills the  security  
requirements of the system  and allows the suppliers and buyers to 
exchange information in the  safe environment.

**


 
IRAN  Code



 
Due to the practical use of  the country’s infrastructure capability &  
considering the national classification system for the goods and services 
(Iran Code), only the products with “Iran Code” are presented in SETAD 
and all suppliers should apply for “Iran Code” before becoming a member 
of SETAD.

Infrastructures



ICeCDICeCD

Row Index Number

1 Trained/Under train  Buyers Organization  114

2 Under train Users 520

3 Registered Buyers 70

4 Active Buyers 13

5 Digital Signature certificate Issued 303

Statistical reports of SETAD in IRAN



ICeCDICeCDIran Single Window

• Capacity Building
•  Developing Master Plan
•  Formation of NCeFT

20092009--20112011

• Implementation of Pilot 
Project 

• Simplification and 
Standardization of Trade 
Document

• Lunch eCDMD Portal

20112011--20132013

33 ••     Launch National Launch National 
Single Window PortalSingle Window Portal

20132013--20152015

2

1

Ph
as

es

Objectives:

Simplification of trade 
processes
Improvement of trade 
efficiency
Increase integrity and 
transparency 
Cutting costs through 
reducing delays 
More effective and 
efficient deployment of 
resources
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Carpet  Export Pilot ProjectCarpet  Export Pilot Project
Ongoing and Future PhasesOngoing and Future Phases



ICeCDICeCD

National Library of Standardized Codes, Data, Messages 
and Documents

eCDMD Portal

Requirements Analysis

February 2012- May 2012

Design & Development

May 2012- July 2012

33 Lunch

July 2012- September 2012

ObjectivesObjectives::

•• Publishing and Sharing Publishing and Sharing 
Standardized Codes, Standardized Codes, 
Data, Messages and Data, Messages and 
DocumentsDocuments
•• Request managementRequest management
•• Standardization Standardization 
workflow Managementworkflow Management

2

1

Ph
as

es

www.ecdmd.irwww.ecdmd.ir



ICeCDICeCDeCDMD Portal
Functionalities

Publishing latest version of standardized documentsPublishing latest version of standardized documents

Publishing standard codesPublishing standard codes22

11

33

44

55 Publishing National Data ModelPublishing National Data Model

Publishing standardized data elementsPublishing standardized data elements

Publishing standardized messages (XSD)Publishing standardized messages (XSD)
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National Committee of electronic Facilitation for Trade 
(NCeFT)

Ministry of 
Industry, 
Mine and 

Trade

Trade  
Promotion 

Organization

IR Iran Customs 
Administration 

(IRICA)

Central Bank of 
IR Iran(CBI)

Central 
Insurance of IR 

Iran

Ports and 
Maritime 

Organization

Iran Chamber of  
Commerce, 
Industries 
and Mines 

E-Commerce Working 
Group

NCeFTICeCD

Legal 
Subcommittee

Technical 
Subcommittee

Standardization 
Subcommittee

Business 
Process 

Subcommittee
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Port of Port of 
UnladingUnlading

Port of Port of 
UnloadingUnloading

Standardization & Simplification of Trade Data & Standardization & Simplification of Trade Data & 
Documents SubcommitteeDocuments Subcommittee

NCeFT

National Standard of 
Cross-Border Trade 

Data Elements
(First Section)

Standard of Cross- 
Border Trade 
Documents  

(Certificate Of  Origin)



ICeCDICeCD

Standardization & Simplification of Trade Data & Standardization & Simplification of Trade Data & 
Documents SubcommitteeDocuments Subcommittee

NCeFT

100%

1. Certificate of Origin

47%

2. Customs Declaration

46%

3. Convention Merchandies per Route (CMR)

35%

4. FIATA Bill of Lading (FBL)

45%

5. Commercial Invoice
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NCeFT

Trade Process SubcommitteeTrade Process Subcommittee

Carpet Export Pilot

S
hi

pm
en

t F
or

m
al

iti
es

C
us

to
m

s 
Fo

rm
al

iti
es

P
re

oa
ra

tio
n 

fo
r e

xp
er

t

Warehouse 
Foramalities

Issuing 
COOStart

Loading 
and 

Dispatching

Issuing Bill 
of Ladding

Issuing 
Insurrance

Finish

Custom 
Declaratin

Export Area 
Processes (Carpet 

Pilot)

Business 
Domain 

View

Business 
Requirement 
Specifications



NCeFT/Trade Process Subcommittee

Trade Process SubcommitteeTrade Process Subcommittee Business ProcessBusiness  Area (2)Business Area (1)

Issuing Traditional InvoiceCommercial InvoiceProcurement and Sales

Issuing Self Billing  Invoice

Issuing FBLMultimodalLogistics

Issuing Manifests

CMRRoad

AWBAir

Declaration and Clearance of 

 Outright Export
CustomsRegulatory Services

Issuing COOOther Gov. Agencies

Issuing L/CBankingFinancial Services

Issuing Cargo InsuranceInsurance

Work Break Down Structure of Processes 
in Carpet Pilot
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NCeFT

Technical SubcommitteeTechnical Subcommittee

Mapping 
stakeholder's 

data 
Structure 

to the 
reference 

model 

As-is analysis 
document

Mapping stakeholder's 
data Structure to the 

reference model 
As-is analysis document



ICeCDICeCD

Our Vision

Future Plan of ICeCD for Trade Facilitation

Key Projects

International Interactions

55

44

33

22

11

NCeFT

AgendaAgenda

✓



ICeCDICeCD
International InteractionsInternational Interactions

WCOWCOAFACTAFACT
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ICeCDICeCD

Future Plan of ICeCD for Trade 
Facilitation

MalaysiaMalaysiaChinaChina

Cross – Border Trade 
Documents Exchange:

• MOU has been 
prepared

21

ECOECO

3

Cross – Border Trade 
Documents Exchange:

• Certificate of Origin

• Cross – Border Trade 
Documents Exchange

• ECO Library



((ICeCDICeCD))

THANK YOU!
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